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19 January 1982 

MEMORANDUM FOR: ADCSOPS-HUMINT 

SUBJECT: Operations Security of GRILL FLAME (U) 

1. {U) . REFERENCE: DCG-I Note (Incl 1). 

2. (S/NOFORN) During briefings and operational updates provided the INSCOM, 
Command Group, the requirement for positive security of the GRILL FLAME Program 
was stressed by Command Group personnel. Based on research of previous work 
done in this area, I propose that a formal Army program be initiated to enhance 
the security of the INSCOM, GRILL FLAME Program. A study by the Pentagon 
Counterintelligence Force, for OACSI concerned a Special Access Program (SAP) 
as outlined in AR 380-5, and recommended a DIA SAP be established (Incl 2). 
No such program has been initiated. I believe that an update of the GRILL 
FLAME Operational Security Program must include a review of the SAP require­
ment. The personnel of the Operations Security Support Division, Security 
Support Detachment, 902d MI Group,.possess the expertise to evaluate the 
existing security program, design, develop, and recommend enhancements along 
w1th recommendation for implementation of a SAP. The DIA, GRILL FLAME Project 
Officer is still considering a study of security of the entire DIA, GRILL 
FLAME Program. We plan to participate in this study. However, I do believe 
that we must initiate an independent action as DIA 1 s track record in the past 
is not the best. 

3. (U) RECOMMENDATION: Authorize direct contact with Special Security 
Detachment to initiate a security review. 

2 Incl 
as 

R.~ 
ROBERT J. JACHIM 
LTC, MI 
GRILL FLAME Project Manager 
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